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fixed-effects, multi-step and maximum likelihood methods are 47.52, 49.60 and 50.59%
respectively. Despite these minor differences, many domestic airports performed relatively
better compared to international airports. Thus, deployment of resources above the minimum
requirements should be reconsidered as a source of cost reduction. The airports with high
persistent inefficiency will continue to remain inefficient which may necessitate structural
changes and revision of employment and labor use policies so as to increase their labor
productivity.
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EDITORIAL

This issue collects five papers focusing on a variety of topics related with the contemporary
air transport environment.

In the first paper, Lacia de Fatima Silva Piedade and David Warnock-Smith investigate
the ways that airports use social media platforms for the cases of crisis and disruptions to
highlight the need of their inclusion in overall airport crisis and disruption management
strategies. Primary research concerned questionnaires distributed in Portuguese airport users
and interviews with UK airport operational experts aiming to determine the engagement
degree of passengers with airports’ social media platforms upon crises and significant
operational disruptions. An evidence-based template communications flow model for airport
operations managers and their communications teams was the result of this work to ensure
a) common and consistent messaging b) positive user engagement/experiences and c)
reduced business fallout from significant disruption and crises. Future research is also
indicated by the authors related with the consistency of social media usefulness among airport
users who present different preferences by crisis typology.

Moritz Hoser and Ulrike Schmalz, in the second paper, driven by the fact that major
privacy concerns do not reconcile with commercial interests and functionalities towards a more
convenient and profitable air travel, conceptualise an architecture for a virtual travel assistant
that mediates between mobility and air transport providers as well as passengers while
assuring privacy through local computation. In the post-Covid era the steady growth of air
passenger volume, an open modular platform may be the technical solution in a time horizon
of 10+ years, according to the authors. Network effects, passengers’ overall travel experience
improvement and ensuring traveller’s privacy online, are business advantages that the
proposed architecture can support. The way forward, as suggested by the authors, concerns
initial simulations and implications of this open, modular platform.

The factors of the airline success or failure in the context of Nepali aviation are investigated,
in the third paper, by Dipak Prasad Bastola, Binod Krishna Shrestha and Prakash C.
Bhattarai, using a case study method that concerns six airlines that have been studied in an
analysis based on two pillars: leadership and organization. The first pillar has been studied in
terms of leadership traits and determinants, leadership perspectives, leadership styles and
types of leadership, while the second one focused on human resources, technology, structure,
safety culture, strategy, environments, the role of government, unhealthy competition, political
instability and its effects. Research findings indicated that that leadership and organizational
performance of Nepali aviation industries are two sides of a coin. In fact, the authors postulate
that without effective leadership, better organizational performance is not possible, while the
role of government leadership is very significant when it comes to aviation organizational
success or failure in Nepal. Furthermore, the authors highlight the success factors which
include, among others, merit-based employee selection process, no discrimination based on
gender, and ownership feeling within employees due to profit distribution.

The fourth paper focuses on the relationship between air travel and the COVID-19 incidence
rate during the second half of the year because this addresses the real problem faced in
Europe about whether to permit air travel after a novel virus was already highly present in the
community. Michael Stanton-Geddes provides the result of statistical analysis of weekly
airport passenger traffic data and the rate of new COVID-19 cases (COVID-19 incidence rate)
in Europe at both the country and sub-national level during 2020, controlling for the prior
incidence rate, the level of stringency of government measures, and the mobility of people.
The authors use a model that is based in literature and applies ordinary least squares (OLS)
regression techniques for fixed effects and pooled panel data. The finding that increases in
air transport traffic, when a novel virus is already widely present, suggests that efforts to
restrict or control air travel are not likely to be efficient.
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In the fifth and last paper Tsegay Kaleab and Almas Heshmati analyse labor use efficiency
of Ethiopian airports using an input requirement function approach. Their research
methodology considers panel data for 13 international and domestic airports covering the
period 2002-2017. Labor use and airport output were found complementary hence expansion
of airport facilities is recommended. Capital, energy, and maintenance and repair inputs
substitute labor use. Nonetheless, the efficiency results vary according to the models’
underlying assumptions, while minor statistical differences have been found among airports
when it comes to average labor use efficiency of the fixed-effects. The authors postulate that
many domestic airports performed relatively better compared to international airports.
Furthermore, the airports with high persistent inefficiency will continue to remain inefficient
which suggests structural changes and revision of employment and labor use policies to
increase their labor productivity.

We would like to extend our thanks to all these authors and all the reviewers for their hard
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