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This issue of the Journal Air Transport Studies innovates in an interesting way by bringing
together papers from different sources. In particular, the first four papers were originally
presented during the 2019 International Conference on Strategic Innovative Marketing and
Tourism (ICSIMAT) held in Chios. The fifth paper complements the selection of the
conference papers to build a solid issue, which explores and highlights how strategic

innovative marketing in tourism affect the air transport industry.

Scholars and industry practitioners have highlighted the need to integrate strategic planning,
innovative marketing, and tourism activities to enhance the role and functions of air
transport. Current trends and future planning are essential in bringing together expertise
that highlights the crucial and interdisciplinary nature of these fields. Tourist infrastructure is
not sustainable without the inclusion of aspects of destination marketing, the importance of
sociocultural factors, strategic planning, innovation, and the support of a strong
transportation base (that includes ground, air, and sea transportation options). This issue of
JATS highlights the need of adopting and extending the holistic approach to air transport
growth by enhancing marketing approaches to include innovation, strategic planning, and

tourism activities.

A review of literature in the interrelationship between air transport and tourism has revealed
a growing area of academic attention to include air route development, passenger
experiences, affordable air travel through low-cost carriers, and environmental concerns
such as carbon emissions (Spasojevic et al. 2018). These themes are interrelated; low-cost
carriers are related to growing mass tourism development and environmental impact as well

as varying levels of customer experiences.
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The four conference papers provide a cutting-edge insight into current trends and outlook in
the air transport industry. Havlovic examines the European Works Councils in the airline
industry from an organisational management perspective, identifying links between low-cost
carriers, labour union tensions, and environmental protection policies (or lack of).
Salamoura and Voxaki investigate the sources of poor passenger service experience
during times of flight disruption in the context of leisure- and low-cost carrier-traffic-based
Chios airport in Greece. Moreover, while numerous studies have examined sustainable
tourism indicators (for example, see European Tourism Indicator Systems), few have directly
incorporated the dynamics and volatility of air transport in the thinking. Tsiotas, Niavis,
Polyzos and Papageorgiou attempt to develop a composite index incorporating some of
these features in Greek airports. Finally, Konstantoulaki, Yigitbas, Giovanis and
Rizomyliotis examine the links between consumers of airline services and the
demonstrated corporate social responsibility (CSR) of the airlines with a particular focus on

the ethical behaviour of the airlines.

More specifically, the study titled “Transnational Representation by European Works
Councils in the Passenger Airline Industry” by Stephen Havlovic aims to provide an
overview of the EWC legislation, review prior EWC studies relevant to the airline industry,
and to analyse active EWC agreements in the passenger airline sector. The study reviews
the existing arrangements and discusses the variations within them, finding that all EWCs
are primarily concerned with corporate strategies, economic and financial situations of the
company, including mergers, takeovers, and acquisitions. Except for one, environmental
protection and equal opportunities are not made explicit, while there are no formal
statements relating to new technology policy and corporate social responsibility. In that
context, the study identifies that significant conflict between airline unions and employers
remains, in areas such as, but not limited to, pay inequities, especially where low-cost
carriers or low-cost carrier subsidiaries are concerned. From an organisational management
perspective, the study concludes that is unlikely that EWCs in the passenger airline sector
will have a meaningful contribution to EU transnational corporate decisions until labour-

management tensions in the sector subside.

The paper by Maria Salamoura and Viktoria Voxaki entitled "Improving air passengers’
experience during flight disruption: the case of enforcing the Denied Boarding
Regulations (DBRs) at Chios airport Omiros” investigates the importance of
understanding and improving aviation consumers’ experiences of disruption at Chios Airport
by exploring the implementation of the regulation known as the Denied Boarding
Regulations (DBRs). According to the results, passengers are unaware of their legal rights

and dissatisfied with the outcome of their complaints concerning the main sources of
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disruption, namely flight delay/cancellation, denied boarding, and baggage delay, loss, or
damage. In other words, passengers’ overall experience does not meet their expectations
about excellent customer service. These findings have managerial implications, as there is a
need for a consistent approach across the airline industry to inform passengers about their
rights and make airport customers’ experience as pleasant as possible, which in turn will
affect their recommendations to others through word-of-mouth. In conclusion, this study
could be beneficial for policymakers in designing new transport marketing strategies in a
more holistic approach to customer loyalty and airport branding, considering that air

transport affects hospitality and tourism.

The paper by Dimitrios Tsiotas et al. entitled “Developing indicators for capturing the
airport's dynamics in regional and tourism development: evidence from Greece”,
examines the factors determining the attractiveness of the Greek regional airports and
develops two indicators for capturing airport dynamics, based on data referring to air traffic
and on available spatial and tourism information. The first composite index captures airport
dynamics in a regional development context, by computing passenger-traffic change
between time periods by considering airport classification. The second measure captures
airport dynamics in a tourism development context by computing tourism load in terms of
international arrivals and overnights per region. Due to the major role of air transport in
support of distant communication, the proposed measures may suggest valuable tools for
the strategic planning and innovative marketing in tourism, especially for tourism policies
addressed to international markets, in the context where a highly developed air
transportation network is facilitating the conduct of inbound tourism flows. Thus, it improves
the effectiveness of national strategic tourism planning and tourism policies to attract
international tourism. On the other hand, a destination not supported by air transport is
restricted in receiving international inbound tourism flows. Thus, the policies aiming to
develop this destination in the international tourism market cannot be that effective.
Towards this demand, the paper offers new decision-making tools for strategic planning and
innovative marketing in tourism. It provides useful insights contributing to a profound

knowledge of the airport dynamics and regional and tourism development.

The fourth paper by Kleopatra Konstantoulaki et al. entitled "Consumer Attitudes and
Behavioural Intentions towards Corporate Social Responsibility: Evidence from
the Airline Industry”, seeks to explore consumers’ attitudes and behavioural intentions
towards corporate social responsibility (CSR) practices in the airline industry by exploring the
role of consumers’ perceived values and expectations towards CSR initiatives in the airline
industry. Data about customers in the airline industry is used to determine the role of

consumer values and expectations in relation to the attitudes and behavioural
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intentions towards CSR initiatives. According to results, consumer perceptions of value
dimensions and CSR expectations significantly affect customer attitudes when purchasing
services in the airline industry. Results also indicate that customer attitudes have a
significant positive relationship with consumers’ purchase intentions in the airline industry.
The paper discusses implications for managers and adds to the understanding of CSR

initiatives and how the latter can lead to increasing companies’ value proposition.

Although the fifth and last manuscript into this issue is not part of the selection of
conference papers it complements the previous papers in an interesting manner stepping
beyond traditional marketing issues to explore the role of leadership in aviation safety. After
all, marketing in aviation is of almost no importance unless airlines operate in a safe
environment. In particular, the paper entitled “The Relationship Between Leadership
Styles And Aviation Safety: A Study Of Aviation Industry” by Dipak Prasad Bastola
explores the impact of three different leadership styles (transformational, transactional, and
laissez-fair) on aviation safety climates in Nepal as one of the most unsafe according to
IATA. The author employed a survey among managers and employees of local airlines in
Nepal. For the aim of his research, the author defined twelve factors to describe the
independent variable - leadership style and five factors to clarify the dependent variable —
safety climates. His results showed there is a correlation between leadership and safety
climates in aviation. Specifically, research results indicate that the relationship between
transformational leadership and safety climate in the aviation sector is much stronger
compared with the relationship between other leadership styles and safety climate.
Moreover, research results indicate a significant difference in leadership impacts on climate
safety in governmental, semi-governmental, and private organizations in the aviation sector.
To put it differently, the author’s analysis shows that transformational leadership is more
effective in private aviation organizations than in public ones. The paper represents one of
the first of this kind, and the research on the topic might be further explored and expanded

in other countries' contexts.

We want to thank all the authors and reviewers for their contribution to this issue of
the Journal of Air Transport Studies. We believe that these papers represent a significant
contribution to aviation research and practice.
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